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A Recap of TELL Kentucky:

This March, take the ANONYMOUS SURVEY and

TELL Us WHAT YOouU NEED.
TELL Kentucky was a statewide,

anonymous, online survey of school-
based educators administered in the
spring of 2011, to assess teaching
conditions at the school, district and

state level.
» Commissioner Holliday convened a
‘Coalition of Partners’ to guide and promote EREEXeLEREZIIIS IS
This is your chance to TELL policymakers what you need to do your jobs well.
the survey, and share results.

| | www.tellkentucky.org
» Record setting 80% response rate; hearing survey runs from March 125, 2011

from over 42,000 educators. el o . Rl ek

sbout the tools you need to do your jobs well—to improve

student achievement and retain effective teachers.

* School, district, state results are online at [ Vi Wb G e D Tt e

[ At Comemomsaatih ssark tm schooks that m‘?‘ms Sl M ot .M
www.tellkentucky.org. C it e o e o e e o ot

and schools to win cash prizes.

School, district, and state results will be on the

e

o A ,\ Toll free number for the Help Desk
A Sews  1-888-280-7903
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http://www.education.ky.gov/KDE/
http://www.epsb.ky.gov/
http://www.kea.org/
http://www.prichardcommittee.org/
http://www.kasa.org/
http://www.kasc.net/
http://www.education.ky.gov/KDE/
http://cpe.ky.gov/
http://www.jcta.org/
http://www.kypta.org/
http://www.kychamber.org/
http://kysupts.org/

NTC’s Teaching Conditions Constructs

Set of Core
Questions are
research-based and
validated.

The unit of analysis
Is the school- not
any individual.

Survey was
customized for
Kentucky (SBDM)

—

1.
2.
3.
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Time
Facilities and Resources

Community Engagement and
Support

Managing Student Conduct
Teacher Leadership

School Leadership
Professional Development

Instructional Practices and
Support

New Teacher Support



www.tellkentucky.org 7Z

v'School, district, state ot
results

/ G U i d eS for U Si n g th e Learn About Teaching, Empowering, Leading & Learning Survey

the Survey

d a ‘t a View the 2011 Survey Resources \ ¥ Let Your Voice Be Heard!
! L e

Y \ ' &‘ Preview Survey
S - i Main Survey ©)
Research @ Principal Survey 8
v'Reports
Nationz! Research
General Trends Report B Schedule of Events
/ N d \ Validity & Reliability 8 2011 Events ®
Thank you, Kentucky educators! Over 42,000 participants, News & Media
Data & Usage @ representing more than 80% of the state's educators completed
the survey! Click here to view the survey results. Poster

Data Use Guide 8

. . '\ \ Gt
News Y
/ Te Stl I I I O n I a | S Using Your Data Commissioner Holliday recognizes 10 schools for the TELL Communication s

Kentucky Winners’ Circle Awards! Click here for the press Plan
release. Read more about the Winners' Circle.

Results Results for all schools reaching minimum response rates, all
/ F A Q S €30 districts and the state are now available. Read testimonials from Testimonials
v"Webinars

Kentucky educators.
Read about Using TELL
» Vizw the 2011 Survey Results Kentucky Data
+ Accessing Your Results FAQ A
ear from Superintendents,

Administrators, and Teachers
Article from Knox County




Highlights From Preliminary Report (June 2011):

June, 2011 NTC Shared Preliminary Findings and KBE meeting
included a two hour work session to look at the results.

 Overall, Kentucky educators are satisfied with the teaching and
learning conditions in their school.

» Teachers are most concerned with issues of time and managing
student conduct.

* There is great variance when looking at results across districts;
maps show key issues in each construct.

* There is great variance when looking at individual schools within
a district; data dashboards highlight best practices within districts.
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NTC’s Final Report on TELL Kentucky, April 2012
What is new?

= Connections to:
v Student achievement
v Teacher retention
v Years’ experience of teachers, including new teacher support
v Grade level
v School size

= Results of administrator survey as well as the
perceptions of administrators compared to teachers

= Comparison to other states
= Recommendations for Kentucky policymakers

The Final report is posted online at www.tellkentucky.org -



http://www.tellkentucky.org/

Final Report- Highlights of Some New Findings

 School-level student performance-the construct most strongly connected
to student performance is Community Support and Involvement, followed
by Managing Student Conduct.

* Teacher retention-School Leadership and Community Support and
Involvement are critical influences on teachers’ future employment plans.

* New teachers-Many beginning teachers are reporting that supports are in
place to help them adjust to their new work environment and enable them
to do their best work.

* Principals-Principals are positive about district supports and are more
positive than teachers about whether conditions are in place across
schools.

« Comparisons to other states- Some aspects of teaching conditions are
better than other states, some not as positive.

Data Charts on the following slides are provided to illustrate these findings.

10



Greatest Differences Between Elementary* Achievement
Highest and Lowest Quartile by Survey ltem

* Findings at the Middle and High School levels were similar to that of Elementary Schools

Difference
1 2 3 4
TELL Kentucky Survey Questions & a Q@ _ Q Between Highest and
Lowest nghest Lowe;t Perlforming
uartiles
Paren.ts/guardians' support teachers, contributing 53.9 67.3 75 6 84.8 309
to their success with students.
Parents/guardians are influential decision 54.5 68.1 76.3 83.2 28.8

makers in this school.

62.0 78.1 83.6 89.5 27.5

School administrators consistently enforce rules

for student conduct. 63.0 73.5 81.2 83.3 20.3

The community we serve is supportive of this
school.

740 839 896 941 20.1,




Survey Iltems with the Greatest Disparity Between
Stayers and Movers

Percent Agreement

TELL Kentucky Survey Items Stavers  Movers  CAvE Leave S;?zjgs
y Classroom  Education
Movers
The school leadership consistently supports teachers. 776 327 69.5 51.6 449
Overall, my school is a good place to work and learn. 87.6 431 81.2 63.1 44.5

There is an atmosphere of trust and mutual respect in this
school.

Teachers feel comfortable raising issues and concerns that
are important to them.

The school improvement team provides effective
leadership at this school.

The school leadership makes a sustained effort to address
teacher concerns about leadership issues.

The faculty and leadership have a shared vision. 83.0 43.5 72.8 594  39.5

The school leadership makes a sustained effort to address
teacher concerns about managing student conduct.

Note: Items are sorted by the greatest differences between immediate stayers and immediate movers

733 289 62.9 478 444

69.6 27.1 60.2 458  42.5

81.8 405 71.4 58.8 413

76.2 351 64.6 .7 441

7.7  39.7 69.2 57.6  38.0



Aspect of Teaching Conditions Affecting Teachers'

Willingness to Keep Teaching

School Leadership I S S 26

Instructional Practices and Support
Facilities and Resources

Time

Teacher Leadership

Managing Student Conduct
Community Support and Involvement

Professional Development

I 13.7%
I 12.5%

19.7%

(=]
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New Teachers

The supports received by new teachers appear to have had a positive impact on
new teachers’ employment plans.

New Teacher Support by Inmediate Future Employment Plans

New Teacher Support Offered Support
| Stayers | Movers | Difference |

Regular communication with principals, other administrator or dep’t chair [k 64.0 24.5

Formal time to meet with mentor during school hours 52.8 32.7 20.1

Access to professional learning communities 73.1 57.3 15.8

Common planning time with other teachers 74.2 62.4 11.8
Seminars specifically designed for new teachers 72.6 60.9 1.7

Release time to observe other teachers 44.8 34.5 10.3

Formally assigned mentor 86.1 76.2 9.9

Reduced workload 14.9 8.3 6.6
Orientation for new teachers 85.3 81.5 3.8

| received no additional support as a new teacher 12.2 19.7 7.5



Years of Experience and Teaching Conditions

 Teachers in the middle of their careers (between 7-10 years of experience) report the least
positive teaching and learning conditions in every construct.

« This finding is particularly important given that this traditionally is the time when teachers are
making decisions about whether to stay in the profession for a career.

Average Teacher Level of Agreement by Survey Area Across Experience Levels

95%
90%
. 85%
D 4o
= 80%
(<b)
® 75%
% 70%
2 65%
& 60%
55%
50%

1 Year

2-3Years 4-6 Years 7-10 Years 11-20 Years 20+ Years

—Time

—Facilities and Resources

——Community Support and
Involvement

—NManaging Student Conduct

—Teacher Leadership

—School Leadership

Professional Development

Instructional Practices and

Support .



Frequency of New Principal Mentoring Support

Less Several
than times Almost

T f
ype of Support once per per daily

month month

Observing my mentor’s school 40.2 26.5 17.6 7.8 3.9 3.9

School improvement planning with my 159 26.2 215 178 12 75
mentor
Being observed in my school by my

15.7 21.3 25.9 21.3 8.3 7.4
mentor

Coaching conversations with my
mentor

1.9 11.1 17.6 324 241 13.0

Having discussions with my mentor

about leadership e 8.4 21.5 308 224 159

16




Perceptual Differences between Principals and Teachers

Percent Agreeing Percent

I Principals Teachers Difference

TELL Kentucky Survey Questions

Efforts are made to minimize the amount of routine paperwork teachers
are required to do

Teachers feel comfortable raising issues and concerns that are
important to them

School administrators consistently enforce rules for student conduct

Teachers are assigned classes that maximize their likelihood of
success with students

The faculty has an effective process for making group decisions to
solve problems

There is an atmosphere of trust and mutual respect in this school

Students at this school follow rules of conduct

Teachers are allowed to focus on educating students with minimal
interruptions




Areas Where Kentucky Educators Are More Positive
Than Other States

 SurveyQuestions | KY | CO LMD NC|TN_

Teachers have sufficient access to instructional technology,
including computers, printers, software and internet access.

81.0% 68.7% 79.2% 80.0% 77.0%

Teachers have sufficient access to office equipment and

, , 83.8% 824% 821% 81.1% 81.1%
supplies such as copy machines, paper, pens, etc.

The procedures for teacher evaluation are consistent. 87.9% 85.6% 83.8% 86.6% 87.8%

An appropriate amount of time is provided for professional

81.6% 64.2% 74.7% 78.8% 80.3%
development.

Professional learning opportunities are aligned with the school's

_ 90.8% 852% 87.9% 91.4% 89.2%
improvement plan.

Teachers have autonomy to make decisions about instructional
ee?c © S. . y . 78.8% 72.0% 725% 77.5% 76.9%
delivery (i.e. pacing, materials and pedagogy). 1




Areas Where Kentucky Educators Are Less Positive

Than Other States
Survey Questions ' KY | CO | MD | NC | TN |

Class sizes are reasonable such that teachers have the time available 615% 619% 63.6% 65.0% 66.7%
to meet the needs of all students.

Efforts are made to minimize the amount of routine paperwork teachers
are required to do.

50.5% 51.4% 53.8% 54.4% 57.4%

The school environment is clean and well maintained. 83.5% 85.7% 83.2% 85.7% 84.0%

Teachers have adequate space to work productively. 83.3% 84.0% 84.1% 86.4% 85.7%

In this school we take steps to solve problems. 7194% 82.0% 81.0% 83.0% 82.3%

Parents/guardians are influential decision makers in this school. 659.4% 69.2% 70.4% 70.9% 66.4%

This school maintains clear, two-way communication with the

] 86.0% 86.3% 87.9% 89.1% 89.9%
community.

The community we serve is supportive of this school. 81.3% 82.9% 82.5% 84.5% 82.1%

Students at this school understand expectations for their conduct. 85.5% 89.0% 86.5% 86.7% 87.4%

Students at this school follow rules of conduct. 716% 76.9% 729% 73.3% 74.3%

Teachers consistently enforce rules for student conduct. 79.6% 80.3% 82.6% 82.8% '83.8%



Recommendations

1.

Support Schools and Districts in Understanding and Improving
Teaching Conditions.

Help School Leadership Establish Positive Teaching and Learning
Conditions in Every School.

Support Schools in Engaging the Broader Community in Efforts to
Understand and Improve Working Conditions.

Ensure that Every New Teacher Is Inducted into the Profession and
Receives More Frequent Support to Improve Instruction.

Continue to Provide Systemic Opportunities for Teachers to Grow
Professionally and Participate in Decisions that Impact Their Schools
and Classrooms.

Use TELL Kentucky and Other Mechanisms to Collect Educators’
Views on Teaching and Learning Conditions to Inform Local and State
Human Capital Decisions.

20



1. Support Schools and Districts in Understanding
and Improving Teaching Conditions.

« Create state standards for teaching conditions so all school
faculty members understand the key elements of building a positive
school climate.

« Ensure that teaching conditions data be used as part of the
school improvement planning process.

« Provide professional development opportunities through
multiple means for school leaders.

* Recognize schools of varying demographics that have excellent
teaching conditions and successful students.

* Provide incentives and, or resources, for schools that create
data-driven plans to improve teaching conditions.

21



2. Help School Leadership Establish Positive
Teaching and Learning Conditions in Every
School.

Create clear expectations and/or standards for what school
leaders need to know and be able to do in recruiting and retaining
teachers as well as creating positive teaching and learning
conditions.

Partner with institutions of higher education to ensure new
principal candidates graduate from programs with the
knowledge and skills they need to create positive teaching and build
trusting supportive school climates.

Continue to provide professional development for principals
and other school leaders that support efforts to create positive
teaching and learning conditions.

22



3. Support Schools in Engaging the Broader
Community in Efforts to Understand and Improve
Working Conditions.

* Ensure that teaching conditions analysis and reform is a
community effort. Engage parent organizations, business partners
and local professional organizations in use of the data.

 Identify and document successful community engagement
practices through a thorough examination of teaching conditions
data.

23



4. Ensure that Every New Teacher Is Inducted into
the Profession and Receives More Frequent
Support to Improve Instruction.

» Kentucky leaders should investigate expanding its Kentucky
Teacher Induction Program (KTIP) beyond the first year,
especially in District 180 schools.

« The Education Professional Standards Board (EPSB) should
investigate strategies to provide accountability to ensure every
new teacher receives a qualified mentor.

24



5. Continue to Provide Systemic Opportunities for
Teachers to Grow Professionally and Participate in
Decisions that Impact Their Schools and
Classrooms.

« Continue the practices and strategies related to SBDM Councils
where they are working effectively.

« Kentucky leaders should further study the role of the SBDM
Councils in the few districts where teachers did not agree the
SBDM Councils are effective.

25



6. Use TELL Kentucky and Other Mechanisms to
Collect Educators’ Views on Teaching and Learning
Conditions to Inform Local and State Human Capital

Decisions.

« Establish an oversight committee of policymakers and
practitioners to coordinate the survey, the design and implementation
of strategies to improve teaching conditions.

» Gather, report and monitor other data sources that influence the
teaching and learning conditions in schools to illuminate the perceptions
of educators in areas.

« Utilize survey questions (or others from validated surveys measuring
similar concepts) from TELL Kentucky at the district or school level as
necessary to monitor and track how faculty are responding to reforms.

* Provide teacher leaders and principals with other opportunities and
incentives to conduct action research on similar topics through case
studies. 2%
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NCLB Waiver

New Evaluation
Instruments

Winner’s
Circle

N

Kentucky
Board of

Education
&
Kentucky
Department of
Education

Statewide Policies
Related to TELL
Kentucky Data

M

District 180

._ )

Professional
Development

\‘*—)

" New Tools for
™ School/District
Improvement
Planning

\;/
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Kentucky Board of Education:
Current Policy Work

Board _Of KBE's Legislative Agenda for the 2012
Sl Reqular Session of the General Assembly
~includes a funding request for the TELL
Kentucky Survey to continue this valuable

work.
"KDE will also implement the second iteration of the TELL Kentucky survey. ”

Kentucky

“KDE staff will compare 2011 baseline data with new results to determine
Improved teaching, empowering, leading and learning working conditions.”

“KDE will deploy additional strategies to support school improvement
Interventions, incorporate the use of this data into school improvement plans and
principal effectiveness measures and increase participation rates in schools falling
below the 50% required data reporting threshold. ”

 Budget request is $175,000 for year 1 and $90,000 for year 2

29
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District 180

TEACHING, EMPOWERING, LEABING
AND LEARNING

TELL Kentucky Survey

District 180 Priority Schools
Research Brief

Detailed analyses &
recommendations for
KDE in targeting
school-specific needs
on leadership,
professional
development,
managing student
conduct, and new
teacher support.

30



L Training for PLA Leaders

District 180 “Our PLA schools used the process

outlined by these good folks for drill

down of data and strategies for

Improvement....lots of good stuff. The

process they taught us was amazing!

Susan Allred

Office of District 160

Ways to Utilize the 2011 TELL Kentucky
Survey to Inform Practice

August 23, 2011
Ann Maddock and Andrew Sioberg
New Teacher Center

@ .I\-B. J(]:F' er
Center




District 180 Using the TELL Kentucky results at the

school level.
J/
Summary Results East
District: Carter County (100.00% responded) Carter
School: East Carter Senior High (100.00% Senior
Item responded) High

% Agree

All KY
High
Schools County

Carter

KY

Q2.1 Please rate how strongly you agree or disagree with the following statements about the use of

time in your school.

a. Class sizes are reasonable such that teachers have the time 48.4
available to meet the needs of all students.

b. Teachers have time available to collaborate with 38.7
colleagues.
c. Teachers are allowed to focus on educating students with 50.0

minimal interruptions.

d. The non-instructional time provided for teachers in my 51.6
school is sufficient.

e. Efforts are made to minimize the amount of routine 24.2
paperwork teachers are required to do.

60.0

59.4

59.0

60.5

51.2

62.4

64.0

70.0

62.3

37.1

58.8

66.0

65.1

60.6

50.5



District 180
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New Evaluation
Instruments Principal
Professional
/| Growthand

Effectiveness
Framework

\ Principal Professional Growth and Effectiveness Framework

Franoeir & PATPaRcD Foa

Draft 4 0

proposed Professional Growth and Effectivenass System.

Development are the foundational documents for the P

The Teacher and Principal Effectiveness Frameworks organize tl

he multiple measures which comprise Kentucky's
They are designed to support student achievement and

professional best-practice through the domains of Instruction, Leaming Climate, Leadership and Professionalism, and

Student Growth. The Kent udwTean:hngS ndards a dKentu cky Department of Edu m ion's Characteristics of Highly

Effective Teaching and Learnin, g are the foundational documents for the Teacher Effectiveness Framewaork. . The

Interstate Leadership Licensure Consortium (ISLLC) St ndards and the Continuum for Principal Preparation and 02.13.2012

pal Eﬂectl\.reness Framework. Both ﬁamewurlcs provide

oughlnd al goals that target student an pmfe ional

i

TELL Kentucky data in to the new evaluation
instrument for administrators, KDE is

im:lpal perfu-rmanne will be rated according to fi

In addition to incorporating the use of the

ce across each domain.

d exemplary) for each standard. The fina Iperfnn'nam:\e

beginning work to cross walk the VAL-ED
360 Assessment with TELL Kentucky to
gather, monitor and report how instructional
leadership impacts the teaching and learning
conditions in a school.




New Tools for Adaptive System of School
School/District Improvement Support Tools (ASSIST)
Improvement -

Planning

J

« KDE contracted with AdvancED® to provide a Web-based school
and district improvement planning framework.

« ASSIST™ can be used for the required Comprehensive School and
District Improvement Planning (CSIP/CDIP) process.

« ASSIST™ is designed to guide users through a meaningful
continuous improvement process, support disciplined thought and
data-based decision making to ensure effective monitoring and
implementation.

35


http://www.advanc-ed.org/

NCLB Waiver

KBE’s No Child Left Behind Waiver includes the use of TELL
data in teacher and principal effectiveness measures, school
improvement plans, and district improvement plans

“The inclusion of higher education, community and business stakeholders,
Kentucky's local teachers’unions and statewide teachers’association, and
district and school leaders has been crucial to successfully moving forward. ”

“District Support: KDE will provide differentiated levels of support based upon
the identified needs of the district. These services may include training for local
school-based decision making councils, equitable distribution of staff, school
Improvement through enhanced teaching and learning working conditions, and
comprehensive recruitment and retention strategies. ”

28



NCLB Waiver UNBRIDLED,
"T_ »

College/Career Readiness for All

KDE has incorporated key facets into the Leadership Network
curriculum:

— Professional growth & effectiveness system
— Strategies for implementing the standards

— Effective use of data (i.e., student growth data and working
conditions data from the TELL Kentucky Survey).

The principal effectiveness system will incorporate the Val-Ed
360 process and use of the TELL Kentucky Working
Conditions Survey data to support school improvement
planning.



v Kentucky was selected by Learning Forward

to be the Demonstration State:

“Transforming Professional Learning to

J Prepare College- and Career-Ready
Students — Implementing the Common Core
State Standards.”

 Georgia, lllinois, New Hampshire, New Jersey, Utah and Washington will

contribute to the development of the system’s tools and strategies as

“Critical Friend States” and learn from Kentucky’s challenges and
accomplishments.

 Goal 5 of this project is the “Establishment of clear and coordinated
protocols for gathering and/or using relevant and current data to inform and
assess state-led professional learning, P-20".

 The rationale for this goal is the TELL KY Survey data indicating 43% of
certified respondents do not agree that “PD is evaluated and results are
communicated to teachers” (over 17,000 educators).

Professional
Development

38



Winner’s Circle

J

TELL Kentucky Winner’s Circle Awards
Recognizing schools with positive teaching conditions and
student performance!
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Teachers

Summary of KEA Activities

Training Sessions held:

« KEA Board of Directors Meeting
e District Presidents Retreat

« KEA All-staff annual in-service Mm%

KEA leaders worked with many local KEA T““““‘A,S.‘Q'.‘E‘A“R‘:.':? e
districts throughout the year.

KEA Government Relations Committee
Reviewed the data for inclusion of key items
in KEA's legislative agenda (to be adopted by
the KEA Delegate Assembly, April 11-13).

Introduction of HB 473 which will require

. . . KEA Guide to Using Your @ "
SBDM councils to adopt a policy regarding the District TELL Kentucky Results
length of the teacher school day.

Understanding and Improving
Teaching Conditions

T~

823

_‘Q.:
e




Local School Boards

An Activity Guide was developed for
training sessions by KSBA.

The KSBA Guide helps the local
school board and superintendent
teams learn how to effectively use
the results of the working conditions
survey as they plan for improvements
In their districts through the
leadership roles of the school board.

entuc

AND LEARNING

Using Your
TELL Kentucky Data
An Activity Guide for School Boards

Facilitator’s Guide

ELL

TEACHING, EMPOWERING, l ING




Local School Boards

KSBA has facilitated three
sessions on using the TELL KY
survey data.

The participants in two of the sessions
were the board and superintendent as a
team; the other session (at the request of
the district) included the board and
superintendent team as well as SBDM
councils.

“The workshops provided opportunities to
discuss specifics about our survey results
and how we can use this info as a board
to improve our schools”

“The workshops showed us how we can
better use TELL survey data to strengthen
our team.”

By Jenrifer Wehiied
Staft Wilter

ith more than 80 percent of the state’s teach-
ers participating in the TELL (Teaching, Em-

powering, Leading and Learning) Kentucky
survey, school districts now have a wealth of information
at their fingertips. So what do they do with i?

“The TELL Survey data is enormous,” said Henry
County Superintendent Tim Abrams. T wanted to use
that data to see how we could make improvements in the
district”

To help with that, Henry County became one of the
first school districts to go through training KSBA helped
to devedop at the request of the New Teacher Center. The
training i for school board-superintendent teams, as
well a5 a jolnt training for those teams and thelr school
councils, to amalyze and incorporate the TELL
data in their districts,

“We wanted to develop a training that woukd
help school board members look at the data
from a school boand perspective,” said Jean
Crowley, KSBA board team development
specialist, who worked with the New Teacher
Center.

‘The training focuses on the five leadesship
roles of the school board, as Identified by the
Lighthouse Project on effective school boards:

« Setting clear expectations

« Creating the conditions for success

« Holding the system accountable

« Creating the public will to succeed

« Learning as a board team

“The training is designed for school board!
superintendent teams to use the data as they
focus on their roles and responsibilities and
develop strategies to make improvements
in their districts) said Crowley, who is also
Chairman of the Danville Board of Education.

‘The training takes the board team through
same of its survey results, and compares the
district results with state results and other
districts. The treaining helps the board develop
a process for reviewing the remaining results
in the survey.

The survey is composed of eight areas: time,
facilities and resources, community support
and involvement, managing student conduct,
teacher leadership, school leadership, pro-

Herry County Board of tducolion members Mirondo Clebb,
Dannle Tiplon ced Tony Whelsy answer quesions aboul thel

distiict's TELL Survey results during o XSBA-led fraining session.
CSBA has padnered with the New Teccher Cenler fo oller
ainiag 1o schocl boards and schacl counclls on how lo uie
fhe TELL data S0 improve thek schools.

18 « Xentucky School Advocate + Dercembar 2011

raining takes TELL data to the next level

KSBA partners with New Teacher Center to help boards make most of data

fessional development and instructional practices and
surpm‘t.

Board members need to look at these arcas and ask
what they as a school board can do to help make im
provements,” Crowley said. "How can we use these results
in our district improvement planning process for con-
tinual impravement?”

Abrams said be found the session useful, although his
district altered the board team training by including the
district’s administrative team,

*With some of the survey data that was very compli-
mentary of the district, it gave the board a chance to
share with the principals and tell them how much they
appreciate the work they've done in those arcas,” he said,
“But In areas where we're not as high as we would like to
be, it gave the board team and the administrative team
the unique opportunity to work together. | think it was a

44




Schools

L

ALKy

TEACHING, EMPOWERING, LEAING

AND LEARNING

TELL Kentucky
Survey Data Analysis

School-Based Decision Making
Council Training

Focilitotor's Guide far SBOM Councils

Guide and
specific
exercises
for SChOOl TEACHING, LMIO\fE{R[;Nf({/L‘EjD/IN(,
AND LEARNING
leaders to
. —
use their
own TELL
data with
other data
artifacts Using Your Data From the D)o
2011 TELL Kentucky Survey

SBDM Tell KY Learning Objectives:

Become familiar with your school’s data from the
2011 survey results and the TELL website.

» Understand the drill-down process in order to
analyze the data.

» Be able to unpack, disseminate and discuss
teaching conditions data to create action items in a
planning process for school improvement.

» |dentify council policies that may require revision.
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Summary of Kentucky Association of School Council’s (KASC) work
with Tell Kentucky
 Collaborated with KDE to develop a School Council Data Tool.

« KASC incorporates using TELL KY survey data into any advice
they give about school improvement planning.

o KASC offered a TELL KY session at the 2011 conference and will
also offer a session at the 2012 conference.

« KASC offers TELL KY as one of the training options provided by
our trainers.

5IKASC

LEADING THEWAY TO STUDENT SUCCESS
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A Ninety Minute Activity for
District Leaders

* Guides district leaders through
a process for determining
what's most important at the
district level based on their
own data and context.

 Helps district leaders closely
examine the variances within
their district to identify best
practices in constructs,
providing in-district assistance
to schools in need.

e

Using Your
TELL Kentucky Data ()5

An Activity Guide
for School District Leaders
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« Tamara Lewis, Accountability, Research and Planning, JCPS and others
presented to the local Board to provide an overview of the TELL survey, to
present JCPS TELL results, and to discuss how the Elementary, Middle and
High Schools used the results for school improvement.

 The Assistant Superintendents for Elementary, Middle and High School each
discussed how individual schools used the TELL survey.

« JCPS Research ran a correlation analysis between the percent agreement
of the TELL survey constructs and KCCT Reading and Math results.

 Good correlations for Teacher Support (Time Protected) and Student
Conduct. *
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TELL Kentucky survey speaks volumes about districts
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Editor's Note: Since inferviews and the picture for
this story were completed, John Cordle has refired
as Augusta Independent school district
superintendent and Lisa McCane, then principal at

=% Ky

Kenfucky Teacheris a publication of the
kentucky Department of Education.

Augusta High School, has taken over as
superintendent.

By Susan Riddell
susan.riddell@education.ky.gov

Kentucky educators are transforming their

Augusfa Hagh Sc.hoo.r F‘nncrpa} L:sa McCane and
Assistant Principal Robin Keisch, both at left, pose with
the rest of the teaching staif of the Augusta Independent
school district. Augusta Independent had a 100 percent
participation rate on the TELL Kentucky survey. Photo
by Amy Wallot, May 11, 2011

Last school year, state teachers and

opinions known on various school issues by

Leading and Learning) Kentucky survey. Maore

filled out the anonymous online gquestionnaire

perceptions into plans for school improvement.

administrators had the opportunity to make their

responding to the TELL (Teaching, Empowering,

than 42 000 educators across the commonwealth

Latest Comments Tags Subscribe

Waiver supports ongoing efiorts, including creation
of teacher/principal effectiveness system March 6,
2012

An open letter to Terry Holliday, Kentucky's
Commissioner of Education March &, 2012

I | Teachers learn to teach art by becoming
students Movember 16, 2010

& Cline Elementary celebrates success 49
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Webinar |
conducted
for
Prichard
Committee

—
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TEACHING, EMFONERING Lg85iNG
po:

Prichard Committee
October 17, 2011
1:30-2:30 PM
http:/Ainyurl. com/NTC-TELL
Phone line 866 740 1260
Access Code 600 4945

Ann Maddock
New Teacher Center

(&

leaders

A Parent
Guide was
developed to
assist
parents in

understanding

the value
of the data
and how to
become
involved.

b |

- A{ /" //I/‘ 1/"‘1 //

TEACHING. EMPOWERING, LEADINC
AND LEARNING

TELL Kentucky Survey:
A Parent Guide to
School Improvement
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" One of the items identified (from the TELL Kentucky
findings) as a growth area for our school centered around
effective and meaningful professional development.

As we began developing our professional development plan,
we surveyed staff for input, identified curriculum needs, and
provided a menu of options including: curriculum mapping,
assessment writing, standards-based unit development,
Implementing standards-based grading, guided reading, and
SMART board training.

From these options, we believe we have excellent professional

development options that will meet our staff's needs."
- Larry Dixon, Principal
Montgomery County




t Administrators KASA's TELL Survey and School
| Improvement
KLA: Cadre Day IV

 Each participant was asked to bring a
copy of their own school TELL results.

 Analyzed school data for implications for
school improvement planning.

 School teams shared strategies for
using data results and lessons learned.

 Principals were surprised at lessons
learned — their reality vs. staff reality.

* Participants used data to immediately
make changes; e.g., better
communication with staff; need for
development of common language;
better develop teacher leaders, etc.
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Administrators I KASA Kentucky Leadership Academy

Michael Dailey, Director, Division of
Next-Generation Professionals,
welcomes the group back after lunch
and provides an overview/update on
the Tell Kentucky project.
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Johnson County Middle
School Principal, Tim
Adams

KASA's 300+ school and teacher leaders, college
and university staff, and KDE staff participated in the
day’s professional learning.




Administrators

South He|ghts Elementary School Team
Henderson County Schools
Robin Carroll, Principal

North Jackson Elementary School Team
Barren County Schools
Anthony Frazier, Principal




Administrators

Jeffersontown High School Team
Jefferson County Schools
Marty Pollio, Principal

Jessamine Career and Technical Center Team
Jessamine County Schools
Dexter Knight, Principal
56
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College of Education Dean’s Meeting
TELL Kentucky University Research Agenda

Next Steps:

« New Teacher Center Partnership * TELL Kentucky Coalition Partnership
« Data Access * Support Teaching and Learning

* Memorandum of Understanding giosrt]ggtlgns in Kentucky Schools &
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In Summary

Due to the leadership of the Kentucky Board of

Education and Commissioner Holliday, there has
been extensive integration of the 2011 TELL Kentucky Survey
data into various policy work of the Kentucky Board of
Education, with implementation via KDE.

Due to the leadership of the TELL Kentucky Coalition of

Partners, there has been extensive effort across the state to
support and encourage schools and districts in using the data
for school improvement planning.
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For more information, please contact:

Ann Maddock
New Teacher Center

amaddock@newteachercenter.org
919.600.4945
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School Type, Student Performance and Teaching
Conditions

In most models, and at all levels, Community Support and Involvement
exerted a significant influence on student performance on Kentucky state
assessments.

As expected, the most predictive, non-teaching condition was the poverty of
students served. While controlling for the poverty of students served,
schools with a more engaged and involved parents/guardians and
community has had stronger student performance.

As schools and districts analyze the results of the TELL Kentucky Survey,
stakeholders should explore the different ways to incorporate their
community into their everyday operations and engage parents in a
productive meaningful way.

Time and Managing Student Conduct were also strong and significant
predictors of school level performance for elementary schools.

Ensuring that school improvement plans use the TELL Kentucky Survey
data, particularly in these areas, will help to ensure teachers have the
supports they need to be effective in improving student learning. v



School Size and Student Poverty Level and Teaching
Conditions

 Both school size (Average Daily Membership) and student poverty level (Free and
Reduced Lunch Eligible) are significantly correlated with many of the teaching conditions
assessed on the TELL Kentucky Survey (Table 12).

» Poverty was inversely related to all teaching conditions except Time and Professional
Development. This finding is similar to other states and is likely due to federal and state
policies that provide additional professional development resources and staffing (i.e. Title |
and Title II) to schools serving high poverty populations.

» The strongest correlation is between student poverty level and Community Support and
Involvement. Other correlations with poverty, while significant, are weak. This finding is
important given the documented importance of Community Support and involvement to
teacher retention and student learning (and important to note those findings were in
models that controlled for the impact of poverty).

« Significant but small negative relationships are present between the size of the school and
all teaching condition constructs. Generally, the larger the school, the less positive
educators are that they have supportive teaching conditions in place at their schools. This
is partly a function of more positive conditions reported within elementary schools (which
are usually smaller than middle and high schools). -



There are significant differences between smaller and larger schools while
controlling for school level as well.

Smaller schools, regardless of level tended to report more positive conditions in
the areas of Time, Instructional Practices and Support, Teacher Leadership and
School Leadership.

Educator Response Rate to Questions in the Time Construct by Level and School Size
Note: Q1 represents the quartile with the smallest schools. Q4 contains the largest
schools.
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